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EPC businesses have witnessed an exploding growth over the past many
years. As a result the operations and the complexity of operations have
grown manifold for them. To manage such scale of operations, they need a
sophisticated and robust IT system to integrate their processes for better
operational efficiencies and customer satisfaction.

ebizframe ERP is being used by EPC Businesses to effectively manage
their business processes across their various functions including Sales,
Site Management, Manufacturing, Logistics, Project/General Accounting
and Human Capital. It provides incisive analytics enabling the Top/Senior
management to run their operations and plan ambitious growth with ease.
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Benefits of ebizframe ERP for EPC Businesses

+ Handle every aspect of your business
under one roof. ebizframe ERP equips
you with the right information and analytics
to help you manage vyour Projects,
Accounting, Sales and Marketing and
Tenders integrated in one ERP solution.

+ Comprehensively manage projects
comprising multilevel work breakdown,
robust resource scheduling etc.

+ Effectively manage Contracts and Bids
including visibility of past bids and
contracts.

¢+ Analyze project's progress costs and
profitability .

+ Generate accurate and timely invoices based on Milestone Completion and get accurate
results on Project Costs through the unified gathering of time, material, and expense
transactions in the system.

¢+ Exclude paper and manual process inefficiencies from your business by capturing all
business data electronically.

+ Easily manage the complications of multi-location, multi-currency, multi-company and inter-
company operations through one integrated system.

¢+ Use past performance of your business into systematic Forecasting, Budgeting and

Planning.
+ Identify exceptions and take necessary

corrective actions.
1 + A 360°view of all your business processes
= = encompassing all aspects and functions of

business.

’ w + EPC Business specific features help you

{\* i i with the typical processes of industry like

/ as ,r.‘_,‘.-'; Project estimation, Access to historical prices,

I / I / / / ‘ 3 \g‘; : Automated bid evaluation, Contracts

management, Change order management and

digital inspections including capturing of site photographs.

+ Interfaces with MS Project and other Engineering Software.

¢+ Once the Statutory Reports are configured, it is easy to comply with Government
Regulations, Legal, Civic and Environmental clearance.

+ With built-in Analytics, it helps you to mine and analyze the data critical to your business.
You have access to valuable information in real time, especially when it will be of most use
to the management and staff.

e
.:(
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All data & activities right from tender/pre-construction stage to post tender execution can be
captured, monitored and analyzed in ebizframe ERP. Ultilizing the powerful reporting and
analysis capabilities in ebizframe, you can have better visibility of your operations.
ebizframe is Web-enabled and further the availability of Mobile App of ebizframe allows
Senior and Top management to manage work from wherever they are. It ensures that they
have a real time visibility of the entire operations on their Tabs or Mobiles.

Our proficient workforce of tech consultants, software engineers, project managers and
implementation experts work diligently to ensure optimum and business wide
implementation of ebizframe.

Scalability of ebizframe sets the stage for our costumers to easily manage their anticipated

ebizframe Functions

+ Proactive ERP—Drives Actionables

+ Dashboards and KPI Tickers

+ RepStore - Easy to use Web based Reports Repository
+ Flexible & Dynamic Reporting

« Supports multiple companies/ entities/branches

+ Cloud based or on-your-premise

+ Global accessibility

+ Highly configurable-Quick implementations

Operational Excellence and Strategic enablement

+ Unified Data across organization - “One version of the truth”
Supports Business Growth and Global Expansion

Reduces Cost

Eliminates Redundant Processes

Easy Monitoring - Driven by Numbers

Minimizes human errors

*

*

*

*

*
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BOQ Management

ebizframe ERP for EPC Vertical caters to core functional areas such as Project Monitoring &
Management, Tender Management, Bill of Quantities, Site management, Sales and
Marketing, Procurement, Contractors management and Inventory management. Human
Capital Management has also been configured considering the specific challenges faced in
EPC Businesses related to Onsite engineers, Materials, Labor, Contractors management,
Payment, Accounts management etc. All data & activities right from tender/pre-construction
stage to post construction stage can be monitored, captured and analyzed in ebizframe
ERP.

L " gl (3T )4
ebiZtrame TIPS Ie! SR Caye— TYS P SOrTrTIOeT | TS

ebizframe ERP is a Lems= Jeowwes |
proactive ERP that
.drlves L.Jsers toWardS “‘hﬂ 2 'l - B u“ulmnmm TR U.l::.:uu B mosen “"“"’:‘:;” TR R
its actionables and ‘ :

keep a tab on their/ . P
o= User specific ———

Graphical analytics

and Transactions. e —
ebizframe is a web StatusOsters
(ransactlons

departmental KPIls ==
enabled system,

which empowers e ——

Cmiter ”

tovence B

management o ||&= - | | ——

access and manage

onsite activities " T T
anytime and from any part of the world as it is a device agnostic ERP.
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Capture data pertaining to Tender like
equipment/machinery, labor, raw material,
project type etc.

Maintain tender documents and View pre-
viously submitted Tenders.

Profile of employees/manpower required
for the tender fulfillment . Activity Mapping
with Users.

Track Status and Stage of each Tender.
Check Tender Fulfillment Feasibility .

Bank Guarantee details of the company
filing the tender.

A unique feature of tender tasks planning

Fetching of saved documents in the
system, required to be submitted for
completion of tender

Activity wise Rate analysis—Maintain
rate profile for 3Ms(Man, Machine and
Materials)

Manage multiple version of Tenders.
Uploads and Downloads to Excel.

Once tender is won, you can prepare a
implementation schedule.

Profit calculation can be done for a
Tender before bidding

Allows assigning a user to each tender
being processed in the system. .

Rate Analysis +  P® o

Created By : SUPERVISOR
Project Name Ly OV

Croated On : 11.04.2016

Currency NOWN RUPEE

Factor Totsl Valwe 553200 165 1

Remarks

Modiied By : SUPERVISOR Modified On : 11.04.2016

States.

e @]

Activity Name Bindng Concrete Nem  Factor Formuta Al Remarks

Activity Value 7,601,108 000000 DesCrption Unser molied Footng 75 WM T Rato

Quantity Unit Ut Vaue 48 000000 Status
Quanuty Rem Valwe (BS)

Activity Name Activity Value Quantity  Unit
Bndng Concrete 7,601, 138.000000
BackFing Works 62,780,657, 100000 Actwity Type Description Unit Quantity Rate Value Value (in BS)
Cokaw Mecs 227,/664,000,000000 Tiem Under Isclated Footng. 75 MM Thak Celmus €0.000000 2000000 68.000000 69.000000

Excavations Work 20,967, 360.000000
Grade Beams and Water T 79,241.760.000000

Ttem Under Mat Foundation , 75 MM Thick Ceims 18,000.000000 3366000 6,053,800.000000 6,058,800.000000

lem Under Grade Seams, 50 MM Thdk Celmus 4,200.000000  367.200000 1,542,240.000000 1,542, 240.000000

R C Footing 199,206,000.000000
Stab on Grade $5,739,250.000000
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« BOQs prepared in excel can be uploaded in ebizframe ERP for Tender preparation.

« Editing of BOQ post upload is possible in the system. Two BOQs uploaded can be
merged and edited as well

« Rate analysis of items required as per the tender, which were defined in BoQ can also

be analyzed.

e Freezing of BOQ - Once rate analysis is done by user assigned, BOQ is frozen.
« BOQ item mapping - Item Mapping of Company with items of tender as per tender

description.

« Profit calculation for a Tender before bidding based on BOQ.

Project Type
Select Fie Al BOQ - Ebizframe 10 Format. s [
Viewr i

CodeiSilo Activity id

1.0

Cokumns Hidden 1

Project Name AYOVERCONSTRUCTION @

‘ Select Template FLY OVER PROJECTBOOMAP 4,

B0Q. Gty BOQ. Rate Parent Activity Dependent Activity  Est. Qty
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¢ Chart of Accounts (COA) wise Cost + Daily Petty cash expenses can be
Centre Allocation. Linking of COA with monitored project wise. Every cash
projects . account is linked to a specific pro-

+ Project wise GL, Trial Balance, P&L, Cash ject.

Settlement and Actual vs. Budgeted + At any point of time you can view
reports . Profitability of the specific project.

+ Daily site expenditure records of the + Budget can be defined for various
project . expense account Project wise.

+ Specific project wise adjustment of + Management of Fixed Assets across
vouchers. Projects and Organization.

+ User can select customer and make knock + Actuals Vs Budget comparisons.
out adjustments against any of the + Service Billing (Contractor Bills)
projects mapped against the selected management.
customer.

inance Budget ®erc e
Budget Id 01FB000001 Budget Set 0 Status Draft
BUSPUtName New Budget Organization Total [t S
(L Rl Pocess Ostrition J cost conter JIES

I —— e == SR
L Y — LS S B

AL R B || et o Tamm— o
: T
5 Coamame  Amount(smoesc ype  ATOUONO) poiy  gogon Dute Cont Center ‘
' - s o T T
. PUROWSERIT. 23567000000 Or 23567000000 Roipog ol - ccocc: I ¥ ) ort0200 3110200 tmosweee  0.000000
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Common Database of all employees
working in the Organization.

Details of daily wages like amount, working
hours etc. are captured.

Social Security and Prevention( SSP) -

Detail of theft and injury are captured by

this functionality.

+ Theft details of any material stolen from project
site. Any inquiry initiated for the theft - internal or

external (police complaint), such details are also
captured.

Details of injury cases on project site, further
severity of injury can also be captured like -
minor, major or severe.

Any hospital visit that happened, insurance
claims, police enquiry and details of any
information update required in labor office etc.
are all captured in system.

Work Flow Alerts

Project site employee
details like count of
employees/labor
present on site. Details
of safety equipment like
uniform, safety gears
like helmet, shoes etc.

Mead Count  Curmnt Vs Sgpons

>cument pending for ney Approval

e od Commt

User Project linking and Manpower
allocation across Projects.

Typical HR transactions like Joining to
Full and Final, Leaves, Transfers,
Appraisals, Payroll etc

Employee Self Service (ESS) Portal

Payment of daily wages is flexible with
multiple payment options like—weekly ,
fortnightly, monthly. Even daily payment
or payment on selected date can be
done.

Casual Labor—This is to capture details
of manpower on third party roll.

In case of Third party employees,
provision of paying a lump sum amount,
basis the number of employees to the
contractor providing labor is available, .

Search | cear sl

_Alenm a

disary Wk Experierce  UNP Murked  Leww T

O At
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Overall planning and co-ordination of a
project

Define multiple Project in your
organization and assign Users to
Organization and Projects

Employee transfer from one project to
another.

Daily time sheets for workforce
On-site records

Multi-level work breakdown structures
(Hierarchical structure)

Robust resource scheduling

L2

Contract management.

Project Milestone Tracking and
Invoicing

Make schedule of activities, assign
weightages, allocate resources and
define inter-dependence

Link to MS Project and MS Excel
Generate Gantt Chart for Project
Schedules

Activity wise Project Progress Report

PMS Activity Schedule

Search Created By: SUPERVISOR  Created On: 1862016 Aodted By Y Y I rr——
R U Project &11 MTRX 3 STRAND C Deeroet Acth oty Excaton S bt mas StatDate 2242010 Actual Work
e R BaseLine Nose Worx 80000 EndDate 2242010 Actual Stant Date
R > ey
- % ® Actty Name PCC for rubbie masorry WorkUnt Mo [View 2esource | Actual End Date
Parent Actvity FOLPOATION
eo Actwity Parent Actwty Cependent Actrty WorkUnit Work  StartiEndDate i At Srttnd
LU S 1 2242010 ot
PCC for e maorry FOROATION Exconaton for bt vy Howr 80000 o 3\ 2xaz0te nd 1
Super Syuchure GF
— 5 cop T 1383010 St | p
ik wark i o intel level 08 B3 for fordiaton roroaTION s ez pneciond —
Formihork Sraade [S——— rousanic e n N o St 2ea0t0 on
Untel and Sunshade conarete OF Sart 1 3042010 ot 1
Brick work Up o GF slabe e — e " tnd s 242000 nd
Sart 1+ 17200 ot |
Cokamn shuttenng GF POC for foorng AIOL Pour _orpinn o
Rebar of Colmn B chre P Mo St s 1942010 St
Sper Sructse -~ 22 )
Concrete for cokumn st ber :: ),!.:c.‘:.o preen
Concrete for cokmn 2nd ter Bk work up 1 b evel GF S S¥uchre F Wow 40,00 edmends o
POUOATION Formivons Sunade Sowr Sruchee F P o Hour | leiandng o
Spw Suchea sy Sust: 302010 st
hode Rebar for GF s> F Celrg Work oodd 000 end s 42010 tnd s
P - e SN $82010 Sty
PRE CONSTRUCTION MEETING GF shabe congreting G Caling Work o SO0 gnd s 82010 Ed:
GF Celing Work
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Procurement and Inventory Management across various Project sites.
Centralized or Decentralized procurement.

Set up inventory control policies

Central and Project Stores.

Visibility of Site wise inventory and Purchases.

Multiple types of Purchase Orders (ltems, Service, Rate Contract, Blanket POs
etc).

Bill Processing and Posting to Finance.
Maintain BOQs.

Quantity of items/materials used are captured and mapped on real time basis to
avoid operational glitches.

o, Warehouse Name Suppler Name
ROPTOO00000002  NOX WARE House  evioast
B  aoso AT STORE Consetng
fecept Dated tf RCPTOO00000003  NIX WARE HOUSE
042016 AT STORE
RCPTO000000004  N2X WARE HOUSE
%0 AT STORE
RCPTO000000013  NZKWAREHOUSE  Maveasrt
9043014 AT STORE
. RCPTO000000014  NZX WAREHOUSE
U o AT STORE
RCPTOO00000031  NIX WARE HOUSE
3042014 AT STORE

RCPTO000000032  NIX WARE MOUSE
Moo AT STORE o

RCPTO0000000S  NIX WARE WOUSE
23082014 AT STORE
RCPTOO00000038  NOXWAREMOUSE 45 Dev Zoam N4
b Loae AT STORE
RCPTO00000040 NI WARE WOUSE 40900 Posces e, I1MIE Tranuperte
Dasoe AT STORE Consetng Y Tosaote vehen
RCPTO000000009  NIX WARE HOUSE .
201 AT STORE

ee . o

010446 10 310347 -

RCPTO000000011  NIX WARE HOUSE
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RANSFORM

marketing@ebizframe.com
www.ebizframe.com

Head Office(India)

Eastern Software Solutions Pvt Ltd.
B-65, Sector-63
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